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ABOUT US & MISSION

Our Mission
The Fatherhood Project exists to break the cycle of fatherlessness in young people by providing structured mentoring,
workshops, and wellbeing support. We address the root causes of youth violence, exclusion, and poor life outcomes by
filling the gap left by absent father figures.

Who We Are
Founded in 2023 and operating across London and Bedfordshire, The Fatherhood Project is a community interest
organisation led by CEO Marlon H. We are governed by a board of two Directors, Advisory Board members and
supported by a committee of managers. Over three years of delivery, we have built a proven model that is ready to
scale.

The Problem We Solve
Fatherlessness is one of the strongest predictors of youth involvement in crime, poor mental health, school exclusion,
and gang affiliation. Young people without positive male role models are significantly more likely to enter the criminal
justice system. Our intervention disrupts this trajectory through early, consistent, and structured engagement.

Strategic Alignment
Our work directly aligns with Violence Reduction Unit (VRU) priorities, taking a public health approach to crime prevention. We
tackle the root causes of serious youth violence through early intervention, mentoring, and family support — reducing
demand on policing, courts, and custody.

Core Values
Consistency  |  Accountability  |  Community  |  Empowerment  |  Safeguarding



SERVICES & IMPACT

What We Deliver
1:1 Mentoring Programme
Structured, long-term mentoring for young men aged 11-25 affected by fatherlessness, exclusion, or involvement in the criminal
justice system.

Group Workshops
Interactive sessions covering identity, emotional regulation, conflict resolution, healthy masculinity, and goal-setting.

Wellbeing & Mental Health Support
Safe spaces for young people to process trauma, build resilience, and develop coping strategies.

Family Mediation & Support
Working with families to rebuild relationships and create stable home environments.

Schools & PRU Outreach
Delivering targeted interventions in schools and Pupil Referral Units to reduce exclusions and improve engagement.

Work Experience & Employment
Offering vital work experience to offer an alternative to crime and illegal influences.

Our Impact (3 Years)

250+
Young People

Supported

85%
Reduction in
Reoffending

3
Years of
Delivery

100%
Safeguarding
Compliance

Aligned to: VRU Serious Violence Duty  |  Public Health Approach  |  Safer Streets  |  Youth Endowment Fund



The Fatherhood Project
Ready to Scale  |  Ready to Partner  |  Ready to Deliver

CONTACT US
CEO: Marlon Hunte

Email: info@thefatherhoodproject.co.uk

Phone: 

Website: www.thefatherhoodproject.co.uk

2 Directors (incl. Stephanie Ihenacho)  |  Management Committee  |  DBS Checked Staff
Safeguarding Lead  |  Full Policy Suite  |  3 Years Filed Accounts

CIC Registration No: 14703939  |  ICO: CSN4975121  |  London, UK


